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Industry’s primary 
challenge is to put 
its name on the map

         VANCOUVER                 MIDDLE EAST      AMERICAS                 EUROPE

worldnews

A
irfreight is responsible 
for 35 percent of freight 
movements globally by 
value, but few people 
outside the immediate 

sector acknowledge its crucial role in 
world trade.

Stung into action by criticism from 
BBC Worldwide presenter Aaron 
Heslehurst, as he moderated a panel 
discussion between senior industry 
figures at the IATA World Cargo Sym-
posium in Vancouver, the organiza-
tion has pledged to raise air cargo’s 
low profile. 

“What’s our story? Who knows 
about us? It’s a key issue for our in-
dustry,” Aleks Popovich, IATA’s senior 
vice president industry distribution 
and financial services, and interim 
global head of cargo, told the confer-
ence’s closing plenary. 

Heslehurst had asked why cargo 
was still the “poor cousin” of the in-
dustry. Why was the industry not sell-

ing itself more proactively?
In response, an IATA working group 

is being set up that will try to frame a 
positive message to consumers, ship-
pers and the investment community 
— as well as attracting a higher cali-
ber of employees into airfreight.

Popovich said the recession had 
“changed the air cargo industry for-
ever”, forcing it to address longstand-
ing issues of efficiency, quality and 
security.

E-freight was key, and must become 
the equivalent of the now almost uni-
versal passenger e-ticket, Popovich 
said. The volume of e-freight trans-
actions increased fivefold last year, 
but there is a long way to go, as Hong 
Kong Air Cargo Terminals underlined 
during a technology session.

HACTL handled 2.3 million tonnes 
of cargo last year and was “ready 
for e-freight,” its marketing services 
manager said. Yet it was currently 
processing only one or two paperless 

Air Cargo 
Excellence 

Awards
AIRLINES

Diamond Award:
Southwest Airlines
Platinum Award:

FedEx Express
Gold Award: 

Emirates SkyCargo
Silver Award:
 Virgin Atlantic

Bronze Award: 
Nippon Cargo Airlines

AIRPORTS
1 MILLION TONNES+

North America: 
Memphis
Europe:

 Amsterdam
Asia & Middle East: 

Seoul Incheon

500,000-1 MILLION TONNES
North America: 
Dallas/Ft Worth

Europe:
Luxembourg

Asia & Middle East: 
Tokyo Haneda 

100,000-500,000 TONNES
North America: 
Chicago Rockford 

Europe:
Athens 

Asia & Middle East: 
Nagoya

Latin America:
Santiago

Winners were presented with their 
awards at the IATA World Cargo Sympo-
sium. See tables starting page 22 for full 
airline and airport rankings as determined 
by their customers. ACW
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Popovich: industry forced to address longstanding issues
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shipments a day, a figure that shocked 
delegates.

IATA director general and CEO 
Giovanni Bisignani did not attend the 
event in person. In a video message, 
he said the air cargo industry must 
improve its quality and reduce costs. 
Cargo 2000 must be adopted as the 
quality standard for the whole supply 
chain and had proven it could drive 
down document processing costs and 
Customs penalties, while enabling 
shippers to improve transit times by 
24 hours and reduce buffer stock, he 
claimed.

The industry now had electronic 
versions of 16 documents available — 
“great but not enough”. IATA wanted 

to convert another four documents to 
electronic format and bring 20 more 
countries into the e-freight environ-
ment this year, potentially covering 
80 percent of international ship-
ments, Bisignani said.

An industry standard electronic air 
waybill (e-AWB) that will eliminate 
the need to print, handle and archive 
paper airway bills is being trialed by 
three airlines and 11 freight forward-
ers. It has been filed with govern-
ments around the world for approval, 
and last month received crucial en-
dorsement from the US Department 
of Transportation.

Popovich commented that print-
ing, handling and archiving paper air 

waybills had been “a noose round the 
industry’s neck for 25 or 30 years”.

This will also be a critical year for 
security. IATA’s Secure Freight strate-
gy focuses on a data-driven, risk-based 
approach with shared responsibility 
throughout the supply chain. The aim 
is to secure the supply chain by de-
fining, auditing and registering secure 
operators that act in compliance with 
a quality assurance system.

Enhancing security through con-
sistent standards and procedures 
could achieve $468 million of cost 
savings, IATA has estimated. The first 
pilot project is in Malaysia and three 
more projects are scheduled later this 
year. ACW

Cool chain is 
lucrative — 
when we get 
standards right

Senior air cargo CEOs surveyed 
by consultants Oliver Wyman, 
including six of the world’s 

top 10, have identified pharmaceu-
ticals, perishables and temperature-
controlled cargoes as a niche where 
they can add value and turn a realis-
tic profit.

Wyman’s Niko Hermann, present-
ing the survey findings in Vancouver, 
said part of the appeal was that car-
riers believe customers can look be-
yond price in this market segment, 
and are interested in service attri-
butes such as speed, reliability and 
good handling. Some 43 percent of 
respondents said their short-term in-
vestment focus would be on improv-
ing cold chain capability.

Carriers are certainly willing to “go 
the extra mile” to make sure expen-
sive pharmaceutical shipments reach 
the consignee on time and in good 
shape. Ameet Sareen, cargo prod-
ucts manager for Air Canada, told 
the symposium that IATA’s revised 
Chapter 17 of the Perishable Cargo 
Regulations laid out practical guide-
lines for carriers on documentation, 

storage, the importance of despatch-
ing freight as booked, temperature 
monitoring, maximum Tarmac times, 
training, contingency plans and close 
communication with the shipper.

All these criteria were severely 
tested when AC had to move 21 ac-
tive units from Toronto to Paris for a 
high-profile pharma manufacturer. “It 
was a high-value product and there 
were high expectations. We had no 
room for error,” Sareen said.

Severe weather in Canada on the 
day of the flight led to the aircraft be-
ing downgraded. It could not carry 
any of the units. The choices were to 
retain the shipment in Toronto over-
night, monitoring the temperature 
every two hours, or truck to Montreal 
to make a same-day movement.

The shipper preferred the first 
option but a lack of specialist labor 
available in Paris on the later sched-
ule meant it reluctantly chose the 
road transfer. The 600km drive to 
Montreal takes seven hours in nor-
mal weather, but with snow, wind and 
temperatures down to -17degC, the 
two reefer trucks arrived only 45 min-
utes before AC’s scheduled departure 
to Paris.

In the event the incoming flight 
was two hours delayed. The adverse 
weather led to Montreal calling a “red 
alert” under which no cargo can be 
loaded, and AC’s station controllers 
were told at short notice that 15 units 
would be bumped.

The carrier immediately escalated 
the issue and after high-level discus-
sions with the airport’s operations 
control center was able to override 
the red alert, allowing the entire ship-
ment to be loaded. The job was com-
pleted just four minutes before the 
flight, now 3 ½ hours late, pushed 
back.

The delay in loading meant the 
containers had been exposed to ex-
treme cold. Although AC had gone to 
great lengths to expedite delivery, it 
was informed that two boxes had suf-
fered temperature deviations outside 
the normal parameters.

“We never found out the effect on 
the contents, but the customer has 
maintained business as usual with us,” 
Sareen said. “The experience result-
ed in enhancements to our AC Cool 
product. We now monitor tempera-
ture all the time, where previously it 

Herrmann: CEOs investing in cold chain
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